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(57) ABSTRACT

Systems, methods, and computer-readable storage media for
managing meeting agendas in a meeting or conference via a
virtual agenda participant. The system maintains, prior to a
communication session, a conference agenda associated with
the communication session. During the communication ses-
sion, the system identifies, via a virtual entity, communication
items associated with the communication session to yield
identified communication items, wherein the virtual entity
dynamically monitors the communication session and pro-
cesses data associated with the communication session to
identify the communication items. The system then com-
pares, via the virtual entity, the conference agenda with the
identified communication items to determine which items
from the conference agenda have been addressed during the
communication session.

19 Claims, 5 Drawing Sheets
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FIG. 4

400
\ (_START )

PRIOR TO A COMMUNICATION SESSION,
MAINTAINING A CONFERENCE AGENDA ASSOCIATED [ 402
WITH THE COMMUNICATION SESSION

Yy

DURING THE COMMUNICATION SESSION,
IDENTIFYING, VIA A VIRTUAL ENTITY,
COMMUNICATION ITEMS ASSOCIATED WITH THE
COMMUNICATION SESSION TO YIELD IDENTIFIED
COMMUNICATION ITEMS, WHEREIN THE VIRTUAL  |— 404
ENTITY DYNAMICALLY MONITORS THE
COMMUNICATION SESSION AND PROCESSES DATA
ASSOCIATED WITH THE COMMUNICATION SESSION
TO IDENTIFY THE COMMUNICATION ITEMS

COMPARING, VIA THE VIRTUAL ENTITY, THE

CONFERENCE AGENDA WITH THE IDENTIFIED
COMMUNICATION ITEMS TO DETERMINE WHICH ITEMS | 406

FROM THE CONFERENCE AGENDA HAVE BEEN
ADDRESSED DURING THE COMMUNICATION SESSION

END




U.S. Patent Feb. 23,2016 Sheet 5 of 5 US 9,269,073 B2

FIG. 5
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VIRTUAL AGENDA PARTICIPANT

BACKGROUND

1. Technical Field

The present disclosure relates to meeting agendas and
more specifically to managing meeting agendas and
addressed agenda items in a meeting.

2. Introduction

Meeting agendas help participants stay on topic during a
meeting, and ensure that every topic is addressed during the
meeting as intended, so a topic that the participants plan to
address during the meeting is not overlooked or forgotten.
Typically, a meeting participant is charged with the duty of
making, managing, and editing the meeting agenda. Often,
the same participant is also responsible for controlling the
meeting, and ensuring that all items in the meeting agenda are
addressed in the meeting—although the task is sometimes
delegated to a separate participant. The person who controls
the meeting, the meeting manager, usually marks or checks
off agenda items as they are addressed in the meeting, to note
that the agenda item has been addressed. However, the meet-
ing manager sometimes forgets to mark or check off one or
more agenda items that have been discussed. As aresult, some
agenda items are never addressed in the meeting or recorded
in the meeting minutes, as such they are overlooked and
forgotten.

Moreover, even the best meeting managers will, on occa-
sion, forget to address important agenda items that are sched-
uled to be presented, discussed, or addressed in the meeting.
Thus, despite the meeting manager’s best intentions to follow
the meeting agenda, some agenda items are often neglected
during the meeting. And as time passes, it becomes harder for
the meeting participants and managers to remember which
agenda items were addressed and which were not.

Similarly, action items and future topic areas created dur-
ing the course of the meeting are often forgotten, as both the
meeting manager and meeting participants sometimes fail to
write these down when they are discussed. These items are
then neglected after the meeting, particularly as time passes
and memories vanish. Current solutions merely provide
online agenda programs. Unfortunately, however, the current
solutions do not provide dynamic agendas with real-time
updates, reminders, notifications and interactions.

SUMMARY

Additional features and advantages of the disclosure will
be set forth in the description which follows, and in part will
be obvious from the description, or can be learned by practice
of the herein disclosed principles. The features and advan-
tages of the disclosure can be realized and obtained by means
of the instruments and combinations particularly pointed out
in the appended claims. These and other features of the dis-
closure will become more fully apparent from the following
description and appended claims, or can be learned by the
practice of the principles set forth herein.

The approaches set forth herein can be implemented to
efficiently manage and monitor a meeting and keep track of
agenda items using a virtual participant. The virtual partici-
pant can monitor a meeting, determine if a topic in the meet-
ing agenda has been addressed, and send a reminder or con-
firmation to participants to alert them that the topic has or has
not been addressed. The virtual participant can dynamically
generate updates, reminders, and action items to assist par-
ticipants in the meeting. The virtual participant can also pre-
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pare an agenda for a subsequent meeting to facilitate the
planning process for participants.

Disclosed are systems, methods, and non-transitory com-
puter-readable storage media for managing meeting agendas
in a meeting via a virtual agenda participant. The system first
maintains, prior to a communication session, a conference
agenda associated with the communication session. The con-
ference agenda can be generated by the system based on a
prior conference agenda, a prior action item, a tag, a calendar
item, a prior communication session, user input, a schedule, a
parameter, a communication history, a topic, a project, etc.
Moreover, the system can generate the conference agenda by
combining conference agendas from multiple participants.
Here, the conference agenda can incorporate ideas, items,
topics, and/or concerns that each of the multiple participants
wishes to address in the communication session. The confer-
ence agenda can also be generated by a conference organizer
and transmitted to the system to store and/or generate another
conference agenda.

Next, the system identifies, during the communication ses-
sion and via a virtual entity, communication items associated
with the communication session to yield identified commu-
nication items, wherein the virtual entity dynamically moni-
tors the communication session and processes data associated
with the communication session to identify the communica-
tion items. The virtual entity can be a hardware and/or soft-
ware entity configured to manage, maintain, update, modify,
and/or monitor the conference agenda and the communica-
tion session. For example, the virtual entity can be a software
representation of a virtual participant generated by the sys-
tem. The communication items can include a tag, a topic, a
keyword, a speaker identification, speech, an email, an instant
message, a text message, a video message, an image, an audio
message, a document, audio, video, etc.

The system then compares, via the virtual entity, the con-
ference agenda with the identified communication items to
determine which items from the conference agenda have been
addressed during the communication session. The system can
edit the conference agenda to note which items have been
addressed in the communication session. Moreover, as an
item in the conference agenda is addressed in the communi-
cation session, the system can dynamically edit the confer-
ence agenda to note that the item has been addressed. The
system can then notify one or more participants in the com-
munication session that the item has been addressed. For
example, the system can send to participants a confirmation
that an item from the conference agenda has been addressed
in the communication session. The confirmation can include
a spoken dialog, a text message, an email, an instant message,
an audio alert, a visual alert, and so forth. The system can also
update the conference agenda by adding identified commu-
nication items that are not in the conference agenda, and send
the updated conference agenda to one or more participants in
the communication session. This way, the system can ensure
that the participants maintain a current conference agenda.

Further, the system can identify an item in the conference
agenda that has not been addressed during the communica-
tion session, and send a reminder to a participant in the
communication session, notifying the participant that the
item in the conference agenda has not been addressed in the
communication session. The reminder can be sent to the
participant at a specific time determined by the system and/or
specified by a parameter or configuration setting. For
example, the specific time can be based on a schedule, a flag,
a parameter, a preference, a threshold, and/or a user input.
Moreover, the system can determine the specific time for
sending the reminder based on the order of items in the
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conference agenda, the amount of time remaining in the com-
munication session, the length of time that has transpired
since the communication session started or ended, the number
of items in the conference agenda, the time spent covering
each of the items that have been addressed during the com-
munication session, a detected departure from the conference
agenda, etc.

The system can also send a message to one or more par-
ticipants to remind participants of items in the meeting
agenda and/or help guide the flow of the meeting. For
example, the system can send a message to one or more
participants in the communication session, specifying a next
topic to be addressed in the communication session, an
important topic that must be addressed in the communication
session, the amount of time remaining in the communication
session, the amount of time spent covering each item
addressed in the communication session, the estimated
amount of time necessary to address each of the remaining
items in the conference agenda, the amount of time over an
allotted time spent addressing an item, the difference between
an estimated pace of the communication session and the
actual pace of the communication session, etc. The message
can include an audible message, a text message, a visual
message, an email, an instant message, an audio alert, a visual
alert, an image, a textual notification, an animation, a flag, and
so forth.

In some embodiments, the system records the communi-
cation session as an audio conversation, segments the audio
conversation based on respective topics, and generates an
updated conference agenda based on the conference agenda
and the topic segments. The system can also aggregate seg-
ments based on the respective topics. For example, the system
can aggregate all of the segments associated with a specific
topic. In other embodiments, the system segments the com-
munication session based on respective topics, identifies
respective speakers associated with the topic segments, tags
the conference agenda based on the topic segments and the
respective speakers, and edits the tagged conference agenda
to note which of the items have been addressed in the com-
munication session.

BRIEF DESCRIPTION OF THE DRAWINGS

FIG. 1 illustrates an example system embodiment;

FIG. 2 illustrates a functional block diagram of an exem-
plary natural language spoken dialog system;

FIG. 3 illustrates an exemplary system architecture for
keeping track of a meeting agenda through a virtual confer-
ence participant;

FIG. 4 illustrates an example method embodiment for man-
aging a meeting via a virtual agenda participant; and

FIG. 5 illustrates an example method embodiment 500 for
dynamically generating an agenda for a meeting.

DETAILED DESCRIPTION

Various embodiments of the disclosure are described in
detail below. While specific implementations are described, it
should be understood that this is done for illustration pur-
poses only. Other components and configurations may be
used without parting from the spirit and scope of the disclo-
sure.

The present disclosure addresses the need in the art for
accurate and effective ways to manage meeting agendas in a
meeting or conference. A system, method and computer-
readable media are disclosed which manage meeting agendas
in a meeting via a virtual agenda participant. A brief intro-
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ductory description of a basic general purpose system or
computing device in FIG. 1, which can be employed to prac-
tice the concepts, is disclosed herein. A more detailed
description of virtual agenda participants and meeting agen-
das will then follow. These variations shall be described
herein as the various embodiments are set forth. The disclo-
sure now turns to FIG. 1.

With reference to FIG. 1, an exemplary system includes a
general-purpose computing device 100, including a process-
ing unit (CPU or processor) 120 and a system bus 110 that
couples various system components including the system
memory 130 such as read only memory (ROM) 140 and
random access memory (RAM) 150 to the processor 120. The
computing device 100 can include a cache 122 of high speed
memory connected directly with, in close proximity to, or
integrated as part of the processor 120. The computing device
100 copies data from the memory 130 and/or the storage
device 160 to the cache 122 for quick access by the processor
120. In this way, the cache provides a performance boost that
avoids processor 120 delays while waiting for data. These and
other modules can control or be configured to control the
processor 120 to perform various actions. Other system
memory 130 may be available for use as well. The memory
130 can include multiple different types of memory with
different performance characteristics. It can be appreciated
that the disclosure may operate on a computing device 100
with more than one processor 120 or on a group or cluster of
computing devices networked together to provide greater
processing capability. The processor 120 can include any
general purpose processor and a hardware module or software
module, such as module 1 162, module 2 164, and module 3
166 stored in storage device 160, configured to control the
processor 120 as well as a special-purpose processor where
software instructions are incorporated into the actual proces-
sor design. The processor 120 may essentially be a com-
pletely self-contained computing system, containing multiple
cores or processors, a bus, memory controller, cache, etc. A
multi-core processor may be symmetric or asymmetric.

The system bus 110 may be any of several types of bus
structures including a memory bus or memory controller, a
peripheral bus, and a local bus using any of a variety of bus
architectures. A basic input/output (BIOS) stored in ROM
140 or the like, may provide the basic routine that helps to
transfer information between elements within the computing
device 100, such as during start-up. The computing device
100 further includes storage devices 160 such as a hard disk
drive, a magnetic disk drive, a solid-state drive, an optical disk
drive, tape drive or the like. The storage device 160 can
include software modules 162, 164, 166 for controlling the
processor 120. Other hardware or software modules are con-
templated. The storage device 160 is connected to the system
bus 110 by a drive interface. The drives and the associated
computer-readable storage media provide nonvolatile storage
of computer-readable instructions, data structures, program
modules and other data for the computing device 100. In one
aspect, a hardware module that performs a particular function
includes the software component stored in a tangible com-
puter-readable storage medium in connection with the neces-
sary hardware components, such as the processor 120, bus
110, display 170, and so forth, to carry out the function. In
another aspect, the system can use a processor and computer-
readable storage medium to store instructions which, when
executed by the processor, cause the processor to perform a
method or other specific actions. The basic components and
appropriate variations are contemplated depending on the
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type of device, such as whether the computing device 100 is
a small, handheld computing device, a desktop computer, or
a computer server.

Although the exemplary embodiment described herein
employs the hard disk 160, other types of computer-readable
media which can store data that are accessible by a computer,
such as magnetic cassettes, flash memory cards, digital ver-
satile disks, cartridges, random access memories (RAMs)
150, read only memory (ROM) 140, and the like, may also be
used in the exemplary operating environment. Computer-
readable storage media and devices expressly exclude transi-
tory media such as energy, carrier signals, electromagnetic
waves, and signals per se.

To enable user interaction with the computing device 100,
an input device 190 represents any number of input mecha-
nisms, such as a microphone for speech, a touch-sensitive
screen for gesture or graphical input, keyboard, mouse,
motion input, speech and so forth. An output device 170 can
also be one or more of a number of output mechanisms known
to those of skill in the art. In some instances, multimodal
systems enable a user to provide multiple types of input to
communicate with the computing device 100. The commu-
nications interface 180 generally governs and manages the
user input and system output. There is no restriction on oper-
ating on any particular hardware arrangement and therefore
the basic features here may easily be substituted for improved
hardware or firmware arrangements as they are developed.

For clarity of explanation, the illustrative system embodi-
ment is presented as including individual functional blocks
including functional blocks labeled as a “processor” or pro-
cessor 120. The functions these blocks represent may be
provided through the use of either shared or dedicated hard-
ware, including, but not limited to, hardware capable of
executing software and hardware, such as a processor 120,
that is purpose-built to operate as an equivalent to software
executing on a general purpose processor. For example the
functions of one or more processors presented in FIG. 1 may
be provided by a single shared processor or multiple proces-
sors. (Use of the term “processor’” should not be construed to
refer exclusively to hardware capable of executing software.)
Iustrative embodiments may include microprocessor and/or
digital signal processor (DSP) hardware, read-only memory
(ROM) 140 for storing software performing the operations
described below, and random access memory (RAM) 150 for
storing results. Very large scale integration (VLSI) hardware
embodiments, as well as custom VLSI circuitry in combina-
tion with a general purpose DSP circuit, may also be pro-
vided.

The logical operations of the various embodiments are
implemented as: (1) a sequence of computer implemented
steps, operations, or procedures running on a programmable
circuit within a general use computer, (2) a sequence of com-
puter implemented steps, operations, or procedures running
on a specific-use programmable circuit; and/or (3) intercon-
nected machine modules or program engines within the pro-
grammable circuits. The computing device 100 shown in
FIG. 1 can practice all or part of the recited methods, can be
a part of the recited systems, and/or can operate according to
instructions in the recited tangible computer-readable storage
media. Such logical operations can be implemented as mod-
ules configured to control the processor 120 to perform par-
ticular functions according to the programming of the mod-
ule. For example, FIG. 1 illustrates three modules Mod1 162,
Mod2 164 and Mod3 166 which are modules configured to
control the processor 120. These modules may be stored on
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the storage device 160 and loaded into RAM 150 or memory
130 at runtime or may be stored in other computer-readable
memory locations.

Having disclosed some components of a computing sys-
tem, the disclosure now turns to FIG. 2, which illustrates a
functional block diagram of an exemplary natural language
spoken dialog system. Spoken dialog systems aim to identify
intents of humans, expressed in natural language, and take
actions accordingly to satisfy the human requests. Natural
language spoken dialog system 200 can include an automatic
speech recognition (ASR) module 202, a spoken language
understanding (SLU) module 204, a dialog management
(DM) module 206, a spoken language generation (SLG) mod-
ule 208, and synthesizing module 210. The synthesizing
module can be any type of speech output module. For
example, it can be a module wherein one prerecorded speech
segment is selected and played to a user. Thus, the synthesiz-
ing module can represent any type of artificial speech output.
The virtual entity and other aspects of the present disclosure
can be incorporated as part of the ASR module 202, and can
be included as part of other components of the dialog system.

The ASR module 202 analyzes speech input and provides
a textual transcription of the speech input as output. The ASR
module 202 can also analyze speech and provide a tag and/or
anindex of the speech as output. SLU module 204 can receive
the transcribed input and can use a natural language under-
standing model to analyze the group of words that are
included in the transcribed input to derive a meaning from the
input. The role of the DM module 206 is to interact in a natural
way and help the user to achieve the task that the system is
designed to support. The DM module 206 receives the mean-
ing of the speech input from the SL.U module 204 and deter-
mines an action, such as, for example, providing a response,
based on the input. The SLG module 208 generates a tran-
scription of one or more words in response to the action
provided by the DM 206. The synthesizing module 210
receives the transcription as input and provides generated
audible speech as output based on the transcribed speech.

Thus, the modules of system 200 recognize speech input,
such as speech utterances, transcribe the speech input, tag the
speech input, identify (or understand) the meaning of the
transcribed speech, determine an appropriate response to the
speech input, generate text of the appropriate response and
from that text, generate audible “speech” from system 200,
which the user then hears. In this manner, the user can carry
on a natural language dialog with system 200. Those of ordi-
nary skill in the art will understand the programming lan-
guages for generating and training ASR module 202 or any of
the other modules in the spoken dialog system. Further, the
modules of system 200 can operate independent of a full
dialog system. For example, a computing device such as a
smartphone (or any processing device having a phone capa-
bility) can include an ASR module wherein a user says “call
mom” and the smartphone acts on the instruction without a
“spoken dialog.” As another example, a computing device can
include an ASR module that searches an audio speech file,
identifies a keyword and/or phrase in the speech and gener-
ates a tag and/or index of the keyword and/or phrase. As yet
another example, a computing device can include one or more
ASR modules for monitoring speech and identifying topics,
speakers, and keywords in the speech. A module for perform-
ing speaker verification can join the system at any point or at
multiple points in the cycle or can be integrated with any of
the modules shown in FIG. 2.

Having disclosed some components of a computing system
and a natural language spoken dialog system, the disclosure
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now turns to the exemplary system architecture for keeping
track of a meeting agenda through a virtual conference par-
ticipant, shown in FIG. 3.

The architecture 300 includes a conference bridge 302
(audio and/or video), a smart conferencing server 304, and
terminals 308 A-D, which can be used by users to participate
in a communication session, such as a conference call. The
smart conferencing server 304, the conference bridge 302,
and the terminals 308 A-D can communicate via the networks
306A-C. The networks 306 A-C can include a public network,
such as the Internet, but can also include a private or quasi-
private network, such as an intranet, a home network, a virtual
private network (VPN), a shared collaboration network
between separate entities, etc. Indeed, the principles set forth
herein can be applied to many types of networks, such as local
area networks (LANs), virtual LANs (VLANS), corporate
networks, wide area networks, and virtually any other form of
network. Moreover, the smart conferencing server 304 can
communicate simultaneously with the conference bridge 302
and one or more of the terminals 308A-D.

The conference bridge 302 can be any network device,
such as a server, configured to connect people participating in
conference calls. The conference bridge 302 can also include
other software-based capabilities, such as voice prompts,
greetings, headcount, etc. The smart conferencing server 304
can process and analyze communication items, such as tags,
speech, emails, instant messages, and spoken dialog, received
from the conference bridge 302 and the terminals 308A-D.
Moreover, the smart conferencing server 304 can include one
or more ASR modules for monitoring speech in a conference
and identifying topics, messages, tags, topic changes, agenda
items, audio, speakers, and/or keywords in the speech. For
example, the smart conferencing server 304 can include an
ASR module that processes audio received from the confer-
ence bridge 302 and the terminals 308A-D, and identifies
topics and communication items in the audio. The smart
conferencing server 304 can also include an ASR module that
searches an audio speech file, identifies a keyword and/or
phrase in the speech, and generates a tag and/or index of the
keyword and/or phrase.

As the terminals 308A-D participate in a conference, the
smart conferencing server 304 can monitor the conference
according to the meeting agenda for that conference. Here,
the conferencing server 304 identifies communication items
in the conference and stores the communication items in
storage 310, which can be a local or remote storage location.
The conferencing server 304 then compares the communica-
tion items with the meeting agenda for that conference, which
is stored in the agenda storage 312, to determine which items
in the meeting agenda have and have not been addressed in the
conference, which items in the meeting agenda must be
addressed in the conference, which items must be added or
removed from the meeting agenda, etc. The conferencing
server 304 can check off items in the meeting agenda as they
are addressed in the conference. The conferencing server 304
can also send reminders, notifications, messages, confirma-
tions, and/or alerts to the terminals 308 A-D throughout the
conference. For example, the conferencing server 304 can
send a reminder to the terminals 308A-D that an item in the
meeting agenda has not been addressed in the conference.

The terminals 308A-D in FIG. 3 include a conference
phone 308A, a portable media player 308B, a mobile phone
308C, and a laptop computer 308D. Other exemplary termi-
nals can include, as non-limiting examples, tablet computers,
IP televisions, and vehicles equipped with mobile network
access. Each of the terminals is capable of rendering media
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communications, including audio, video, text, and media in
any other communication format.

Having disclosed some basic system components and con-
cepts, the disclosure now turns to the exemplary method
embodiments shown in FIGS. 4 and 5. For the sake of clarity,
the methods are described in terms of an exemplary system
100, as shown in FIG. 1, configured to practice the methods.
The steps outlined herein are exemplary and can be imple-
mented in any combination thereof, including combinations
that exclude, add, or modify certain steps.

FIG. 4 illustrates an example method embodiment 400 for
managing a meeting via a virtual agenda participant. The
system 100 first maintains, prior to a communication session,
a conference agenda associated with the communication ses-
sion (402). The conference agenda can be generated by the
system 100 based on a prior conference agenda, a prior action
item, a tag, a calendar item, a prior communication session,
user input, a schedule, a parameter, a communication history,
atopic, a project, etc. Moreover, the system 100 can generate
the conference agenda by combining conference agendas
from multiple participants. Here, the conference agenda can
incorporate ideas, items, topics, and/or concerns that each of
the multiple participants wishes to address in the communi-
cation session. The conference agenda can also be created by
a user, such as a human organizer, and transmitted to the
system 100 for storage and/or to be used by the system 100 to
generate a new conference agenda.

In one embodiment, the system 100 receives the confer-
ence agenda from a human organizer prior to the communi-
cation session. For example, a human organizer can email
and/or upload the conference agenda to the system 100 before
the start of the communication session. The system 100 can
then maintain the conference agenda from the human orga-
nizer prior to the communication session. In another embodi-
ment, the system 100 generates the conference agenda via a
virtual organizer. Here, the system 100 analyzes tags, audio
items, calendar items, topic changes, messages, speech,
action items and/or previous conference agendas to generate
a conference agenda. The system 100 can generate the con-
ference agenda prior to the communication session, but can
also generate the conference agenda dynamically during the
communication session. When generating the conference
agenda dynamically during the communication session, the
system 100 can analyze the speech and communication items,
such as tags and messages, in the communication session, to
dynamically generate the conference agenda during the com-
munication session. This can be done in real time or close to
real time.

In yet another embodiment, the system 100 generates the
conference agenda using a blend of the human organizer
approach and the virtual organizer approach. For example,
the human organizer can submit the conference agenda to the
system 100, and the system 100 can analyze the conference
agenda to generate additional suggestions, which can be
incorporated into the conference agenda to form a new con-
ference agenda. Alternatively, the system 100 can generate
the conference agenda via the virtual organizer, and allow the
human organizer to make changes and/or additional sugges-
tions, which can be similarly incorporated into the conference
agenda to form a new conference agenda.

Next, the system 100 identifies, during the communication
session and via a virtual entity, communication items associ-
ated with the communication session to yield identified com-
munication items, wherein the virtual entity dynamically
monitors the communication session and processes data asso-
ciated with the communication session to identify the com-
munication items (404). The virtual entity can be a hardware
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and/or software entity configured to create, manage, main-
tain, update, modify, and/or monitor the conference agenda
and the communication session. For example, the virtual
entity can be a graphical representation of a virtual agent
participant generated by the system 100. The communication
items can include a tag, a topic, a topic change, a keyword, a
speaker identification, speech, an email, an instant message, a
text message, a video message, an image, an audio message,
a document, audio, video, etc.

The communication session can include a single commu-
nication session, such as a meeting, but can also include a set
of communication sessions. Moreover, a communication ses-
sion can include multiple modalities. Thus, the communica-
tion session can refer to one or more emails, one or more
wikis, one or more messages, one or more audio conversa-
tions, etc. In cases where the communication session includes
a set of communication sessions, the conference agenda can
be associated with the set of communication sessions. More-
over, the communication items can also be associated with the
set of communication sessions. For example, the system 100
can maintain a conference agenda associated with a set of
meetings. During the course of the several meetings, the
system 100 can identify communication items in the several
meetings. The system 100 can then use the conference agenda
and communication items to compute which items from the
conference agenda have been addressed, computed, and/or
discussed, as further explained in step 406.

In one embodiment, the system 100 identifies topic
changes in the communication session and generates tags
identifying the topic changes. The system 100 can then seg-
ment the communication session by topics based on the topic
changes, even ifthe system 100 does not know what the topics
are. The topic changes can be detected based on utterances
that are characteristic of a topic change, such as “next,” “let’s
move on,” “as follows,” etc. The system 100 can also identify
topic areas as an interaction proceeds, and apply the identified
topic areas to unconnected segments of the communication
session and/or a different communication session. For
example, the system 100 may identify a topic during the
communication session. The discussion of the topic may sub-
sequently end or shift to another topic, but later continue
during the course of the interaction. As another example, a
topic may be discussed during a communication session and
later reviewed at the end of the communication session. In this
scenario, the topic would be discussed twice—once during
the discussion and again in the review—and the system 100
would identify both instances and link the unconnected seg-
ments according to the topic.

The information relating to the topics and topic changes
could also be used to specify topic coverage preferences in a
fine grained manner. For example, topic coverage may be
configured to include several parts, such as identification of
action items, setting a date, setting accountability, etc. The
system 100 can then verify that the various parts are com-
pleted and assist participants in completing all of the related
parts associated with the various items.

The system 100 then compares, via the virtual entity, the
conference agenda with the identified communication items
to determine which items from the conference agenda have
been addressed during the communication session (406). The
system 100 can edit the conference agenda to note which
items have been addressed in the communication session.
Moreover, as an item in the conference agenda is addressed in
the communication session, the system 100 can dynamically
edit the conference agenda to note that the item has been
addressed. The system 100 can then notify one or more par-
ticipants in the communication session that the item has been
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addressed. For example, the system 100 can send to partici-
pants a confirmation that an item from the conference agenda
has been addressed in the communication session. The con-
firmation can include a spoken dialog, a text message, an
email, an instant message, an audio alert, a visual alert, and so
forth. The system 100 can also update the conference agenda
by adding identified communication items that are not in the
conference agenda, and send the updated conference agenda
to one or more participants in the communication session.
This way, the system 100 can ensure that the participants
maintain a current conference agenda.

In one embodiment, the system 100 analyzes, during the
communication session, tags, calendar items, and/or audio
associated with the communication session, and determines if
agenda topics from the conference agenda have been dis-
cussed. When the system 100 detects that a topic has been
discussed, the system 100 can send, via the virtual entity, an
audio message, an email, and/or a text-based message to one
or more participants requesting a confirmation that the topic
has been discussed. Alternatively, when the system 100
detects that a topic has been discussed, the system 100 can
mark the item in the conference agenda as discussed and send
a confirmation to one or more participants after the commu-
nication session, or simply mark the item as discussed with-
out ever sending a confirmation to any participant. The sys-
tem 100 can also identify action items and topic areas
addressed in the communication session which are not in the
conference agenda, and add these action items and topic areas
to the conference agenda, marking them as having been
addressed in the communication session. Moreover, the sys-
tem 100 can augment the conference agenda with tags, such
as speaker tags, topic tags, action item tags, alert tags, con-
firmation tags, identification tags, time tags, input tags,
importance tags, etc.

Further, the system 100 can identify an item in the confer-
ence agenda that has not been addressed during the commu-
nication session, and send a reminder to a participant in the
communication session, notifying the participant that the
item in the conference agenda has not been addressed. The
reminder can be sent to the participant at a specific time
determined by the system 100 and/or specified by a parameter
or configuration setting. For example, the specific time can be
based on a schedule, a flag, a parameter, a preference, a
threshold, and/or a user input. Moreover, the system 100 can
determine the specific time for sending the reminder based on
the order of items in the conference agenda, the amount of
time remaining in the communication session, the length of
time that has transpired since the communication session
started or ended, the number of items in the conference
agenda, the time spent covering each of the items that have
been addressed during the communication session, a detected
departure from the conference agenda, etc.

Moreover, the system 100 can gather statistics to determine
what topics and/or agenda items have been addressed, how
much time has been spent on the different topics and/or
agenda items that have been addressed, how many times the
conference agenda has been updated during the communica-
tion session, how many times have the different topics and/or
agenda items have been addressed, how many notifications
have been sent to the participants, etc. The system 100 can
include a notification system and/or summary and reporting
system for notifying and/or reporting information generated
using the gathered statistics. The statistics can also be used to
plan future communication sessions and/or generate future
conference agendas.

The system 100 can also send a message to one or more
participants to remind participants of items in the meeting
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agenda and/or help guide the flow of the meeting. For
example, the system 100 can send a message to one or more
participants in the communication session, specifying a next
topic to be addressed in the communication session, a topic
that must be addressed in the current communication session
due to exigent circumstances, the amount of time remaining
in the communication session, the amount of time the partici-
pants have spent covering each item addressed in the com-
munication session, the estimated amount of time necessary
to address each of the remaining items in the conference
agenda, the amount of time over an allotted time that the
participants have spent addressing an item, the difference
between an estimated pace of the communication session and
the actual pace of the communication session, etc. The mes-
sage can include an audible message, a text message, a visual
message, an email, an instant message, an audio alert, a visual
alert, an image, a textual notification, an animation, a flag, and
so forth.

In one embodiment, the system 100 records the communi-
cation session as an audio conversation, segments the audio
conversation based on respective topics, and generates an
updated conference agenda based on the conference agenda
and the topic segments. The system 100 can also aggregate
segments based on the respective topics. For example, the
system 100 can aggregate all of the segments associated with
a specific topic. In another embodiment, the system 100 seg-
ments the communication session based on respective topics,
identifies respective speakers associated with the topic seg-
ments, tags the conference agenda based on the topic seg-
ments and the respective speakers, and edits the tagged con-
ference agenda to note which of the items have been
addressed in the communication session.

After the communication session, the system 100 can con-
firm that various agenda items were discussed, verify action
items and assignments, and update the conference agenda for
subsequent meetings. [fthere was no conference agenda prior
to the communication, and the system 100 has developed a
conference agenda covering the various items addressed in
the communication session, the system 100 can send this
conference agenda it has developed to one or more partici-
pants in the communication session as a reminder of the
conversation/discussion. The system 100 can also record an
audio conversation in the communication session, and create
anagenda identifying what topics were addressed in the audio
conversation and noting, for each of the topics, the respective
time in the audio conversation in which the respective topic
was addressed. The system 100 can then send the recorded
audio conversation and/or agenda to one or more participants
as a reminder of the conversation/discussion.

FIG. 5 illustrates an example method embodiment 500 for
dynamically generating an agenda for a meeting. First, during
a communication session, the system 100 identifies, via a
virtual entity, communication items associated with the com-
munication session to yield identified communication items,
wherein the virtual entity dynamically monitors the commu-
nication session and processes data associated with the com-
munication session to identify the communication items
(502). Based on the identified communication items, the sys-
tem 100 then generates a conference agenda associated with
the communication session (504). The system 100 can also
generate the conference agenda based on input from one or
more participants, and/or prior conference agendas. For
example, the system 100 can request input from one or more
participants, and update the conference agenda based on the
input from the participant(s).

After generating the conference agenda, the system 100
transmits the conference agenda to a participant in the com-
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munication session (506). The system 100 can also transmit
the conference agenda to other participants, or all the partici-
pants in the communication session. The system 100 can also
store the conference agenda and/or transmit it to a centralized
location so the participants can access the conference agenda.
Participants can use the conference agenda as a reminder of
what items were addressed during the communication ses-
sion. The system 100 can also use the conference agenda
when creating future conference agendas for subsequent
meetings.

Embodiments within the scope of the present disclosure
may also include tangible and/or non-transitory computer-
readable storage media for carrying or having computer-ex-
ecutable instructions or data structures stored thereon. Such
tangible computer-readable storage media can be any avail-
able media that can be accessed by a general purpose or
special purpose computer, including the functional design of
any special purpose processor as described above. By way of
example, and not limitation, such tangible computer-readable
media can include RAM, ROM, EEPROM, CD-ROM or
other optical disk storage, magnetic disk storage or other
magnetic storage devices, or any other medium which can be
used to carry or store desired program code means in the form
of computer-executable instructions, data structures, or pro-
cessor chip design. When information is transferred or pro-
vided over a network or another communications connection
(either hardwired, wireless, or combination thereof) to acom-
puter, the computer properly views the connection as a com-
puter-readable medium. Thus, any such connection is prop-
erly termed a computer-readable medium. Combinations of
the above should also be included within the scope of the
computer-readable media.

Computer-executable instructions include, for example,
instructions and data which cause a general purpose com-
puter, special purpose computer, or special purpose process-
ing device to perform a certain function or group of functions.
Computer-executable instructions also include program
modules that are executed by computers in stand-alone or
network environments. Generally, program modules include
routines, programs, components, data structures, objects, and
the functions inherent in the design of special-purpose pro-
cessors, etc. that perform particular tasks or implement par-
ticular abstract data types. Computer-executable instructions,
associated data structures, and program modules represent
examples of the program code means for executing steps of
the methods disclosed herein. The particular sequence of such
executable instructions or associated data structures repre-
sents examples of corresponding acts for implementing the
functions described in such steps.

Other embodiments of the disclosure may be practiced in
network computing environments with many types of com-
puter system configurations, including personal computers,
hand-held devices, multi-processor systems, microprocessor-
based or programmable consumer electronics, network PCs,
minicomputers, mainframe computers, and the like. Embodi-
ments may also be practiced in distributed computing envi-
ronments where tasks are performed by local and remote
processing devices that are linked (either by hardwired links,
wireless links, or by a combination thereof) through a com-
munications network. In a distributed computing environ-
ment, program modules may be located in both local and
remote memory storage devices.

The various embodiments described above are provided by
way of illustration only and should not be construed to limit
the scope of the disclosure. Various modifications and
changes may be made to the principles described herein with-
out following the example embodiments and applications
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illustrated and described herein, and without departing from
the spirit and scope of the disclosure.

We claim:
1. A method comprising:
prior to a communication session, generating a conference
agenda associated with the communication session;

during the communication session, identifying, by a virtual
entity comprising a graphical representation of a virtual
participant in the communication session, at least one of
an email, an instant message, a text message, an image,
or a document referenced during the communication
session to yield an identified communication item,
wherein the virtual entity is configured to monitor the
conference agenda and the communication session;

comparing, via the virtual entity, the conference agenda
with the identified communication item to determine
which agenda items from the conference agenda have
been addressed during the communication session;

updating the conference agenda during the communication
session to add the identified communication item that is
not in the conference agenda, to yield an updated con-
ference agenda; and

sending the updated conference agenda to a participant in

the communication session.

2. The method of claim 1, further comprising sending, to a
participant in the communication session, a confirmation that
an agenda item from the conference agenda has been
addressed in the communication session, wherein the confir-
mation comprises one of a spoken dialog, a text message, an
email, an instant message, an audio alert, and a visual alert.

3. The method of claim 1, further comprising:

recording the communication session as an audio conver-

sation;

segmenting the audio conversation based on respective

topics to yield topic segments; and

generating an updated conference agenda based on the

conference agenda and the topic segments.

4. The method of claim 1, further comprising:

identifying an agenda item in the conference agenda that

has not been addressed during the communication ses-
sion; and

sending, to a participant in the communication session, a

reminder notifying the participant that the agenda item
in the conference agenda has not been addressed in the
communication session, wherein the reminder is sent to
the participant at a time that is determined based on one
of an ordering of items in the conference agenda, an
amount of time remaining in the communication ses-
sion, and a length of time that has transpired since the
communication session started.

5. The method of claim 1, further comprising sending, to a
participant in the communication session, a message speci-
fying one of a next topic to be addressed in the communica-
tion session and an important topic that must be addressed in
the communication session.

6. The method of claim 5, wherein the message is one of an
audible message, a text message, a visual message, an email,
an instant message, an audio alert, and a visual alert.

7. The method of claim 1, wherein the conference agenda is
further compared with a speech identified during the commu-
nication session to determine which agenda items have been
addressed during the communication session.

8. The method of claim 1, wherein the conference agenda is
generated by the virtual entity based on one of a prior con-
ference agenda, a prior action item, a tag, a calendar item, and
a prior communication session.
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9. The method of claim 1, further comprising modifying
the conference agenda to note which items in the conference
agenda have been addressed in the communication session.

10. The method of claim 1, further comprising, as an
agenda item in the conference agenda is addressed in the
communication session, modifying the conference agenda to
note that the agenda item has been addressed in the commu-
nication session.

11. The method of claim 10, further comprising notifying a
participant in the communication session that the agenda item
has been addressed in the communication session.

12. The method of claim 1, further comprising receiving,
via the virtual entity, the conference agenda from a confer-
ence organizer.

13. The method of claim 1, further comprising generating,
via the virtual entity, the conference agenda by combining
conference agendas from multiple participants, wherein the
conference agenda incorporates one of ideas, topics, and con-
cerns that each of the multiple participants wishes to address
in the communication session.

14. The method of claim 1, further comprising:

segmenting the communication session based on respec-

tive topics to yield topic segments;

identifying respective speakers associated with the topic

segments;

tagging the conference agenda based on the topic segments

and the respective speakers to yield a tagged conference
agenda;

modifying the tagged conference agenda to note which of

the agenda items in the tagged conference agenda have
been addressed in the communication session.

15. A system comprising:

a processor; and

a computer-readable storage medium storing instructions

which, when executed by the processor, cause the pro-

cessor to perform operations comprising:

prior to a communication session, generating a confer-
ence agenda associated with the communication ses-
sion;

during the communication session, identifying, by a vir-
tual entity comprising a graphical representation of a
virtual participant in the communication session, at
least one of an email, an instant message, a text mes-
sage, an image, or a document referenced during the
communication session to yield an identified commu-
nication item, wherein the virtual entity is configured
to monitor the conference agenda and the communi-
cation session;

comparing, via the virtual entity, the conference agenda
with the identified communication item to determine
which agenda items from the conference agenda have
been addressed during the communication session;

updating the conference agenda during the communica-
tion session to add the identified communication item
that is not in the conference agenda, to yield an
updated conference agenda; and

sending the updated conference agenda to a participant
in the communication session.

16. The system of claim 15, wherein the computer-readable
storage medium stores additional instructions which, when
executed by the processor, cause the processor to perform
further operations comprising:

as an agenda item in the conference agenda is addressed in

the communication session, modifying the conference
agenda to note that the agenda item has been addressed
in the communication session.
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17. The system of claim 15, wherein the computer-readable
storage medium stores additional instructions which, when
executed by the processor, cause the processor to perform
further operations comprising:

sending, to a participant in the communication session, a

confirmation that an agenda item from the conference
agenda has been addressed in the communication ses-
sion, wherein the confirmation comprises one of a spo-
ken dialog, a text message, an email, an instant message,
an audio alert, and a visual alert.

18. A computer-readable storage device storing instruc-
tions which, when executed by a processor, cause the proces-
sor to perform operations comprising:

prior to a communication session, generating a conference

agenda associated with the communication session;
during the communication session, identifying, by a virtual
entity comprising a graphical representation of a virtual
participant in the communication session, at least one of
an email, an instant message, a text message, an image,
or a document referenced during the communication
session to yield an identified communication item,
wherein the virtual entity is configured to monitor the
conference agenda and the communication session; and
comparing, via the virtual entity, the conference agenda
with the identified communication item to determine
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which agenda items from the conference agenda have
been addressed during the communication session;

updating the conference agenda during the communication
session to add the identified communication item that is
not in the conference agenda, to yield an updated con-
ference agenda; and

sending the updated conference agenda to a participant in

the communication session.

19. The computer-readable storage device of claim 18,
storing additional instructions which, when executed by the
processor, cause the processor to perform further operations
comprising:

identifying an agenda item in the conference agenda that

has not been addressed during the communication ses-
sion; and

sending, to a participant in the communication session, a

reminder notifying the participant that the agenda item
in the conference agenda has not been addressed in the
communication session, wherein the reminder is sent to
the participant at a time that is determined based on one
of an ordering of items in the conference agenda, an
amount of time remaining in the communication ses-
sion, and a length of time that has transpired since the
communication session started.
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